Zion-Benton Township High School District 126
American Rescue Plan (ESSER III)
Funding Plan

District 126 will utilize ESSER III funds to implement prevention and mitigation strategies that
are, to the extent practicable, consistent with CDC guidance.

The District’s will use the funds it reserves under Section 2001(e)(1) of the ARP Act to address
the academic impact of lost instruction time. The District’s instruction and operational
departments prioritized educational needs as a result of COVID-19 by focusing on learning loss
through the implementation of evidence-based interventions and utilizing funds to ensure that
interventions respond to students’ academic, social, and emotional needs while addressing the
disproportionate impact of COVID-19 on underrepresented student groups. These loss learning
interventions included: summer school, extended day instruction, social emotional programs,
and leveraged technology equipment and supplies to provide embedded assessments and
differentiated instruction to address loss learning.

The District will use its remaining ARP ESSER funds for the following programs and services:
Opening Day Speaker teaching staff challenges of returning from COVID-19; T-mobile service
for hotspots; Technology Supplies; Technology-TV monitors; Replace Fiber Optic Cable; Online
SAT Prep program; modular classroom and office furniture; PPE Safety Equipment/Supplies;
Air Quality Ventilation Systems; and Video Cameras for school buses.

The District will ensure the interventions it implements will respond to the social, emotional,
mental health, and academic needs of all students and particularly those students
disproportionately impacted by the COVID-19 pandemic include:

e We have a general education social worker dedicated to students who have been
impacted.

We meet with parents and students during individual wrap-around conferences.

e We meet individually and in small groups with students who are.

We provide at least 3 resource fairs per year to provide parents with all of the resources
in the community.

We provide afterschool SEL programming for young ladies.

We partner with community organizations, like the Zion Park District and the City of
Zion, to provide SEL trips for students.

e We host multiple special events including guest speakers to focus on reengaging students
We host events in partnership with community leaders geared towards African American
young men

e Partner with NewRoot to incorporate restorative practices daily through our deans’ office
and through the use of a peace room to focus on SEL

e Multiple special SEL events for students including holiday events, literacy events, and
activities



As part of the District’s learning model, all students and staff will be provided District issued
Chromebook devices. These devices allow students and staff to engage in-person and remote
learning when necessary. The District plans to provide service for hotspots for student who have
limited or no internet at home. These hotspots will enable students to participate in daily
instruction.

The District will ensure the interventions it implements will respond to the social, emotional,
mental health , and academic needs of all students and particularly those students
disproportionately impacted by COVID-19 by focusing on student growth through a varied,
balanced approach, focusing on the areas of interventions/support, acceleration, and enrichment.
The District also provides multiple avenues and opportunities to meet various interest and needs
and has focused on lowering class sizes and providing interventions/support for students while
expanding coursework and enrollment, especially focusing on encouraging and increasing
enrollment in advanced coursework and participation in enrichment for historically
underrepresented groups.

The District engaged in meaningful consultation with stakeholders, including students, families,
teachers/unions, and administrators through back to school activities, district and school
websites, social media (Facebook, Instagram, Twitter), school and district committee meetings,
and public school board meetings.

The District engaged in meaningful consultation with each of the following to the extent present
in or served by the LEA: tribes; civil right organizations (including disability rights
organizations); and stakeholders representing the interest of children with disabilities, English
learners, children experiencing homelessness, children and youth in foster care, migratory
students, children who are incarcerated, and other underserved students:

Civil rights organizations by attending a Lake County NAACP meeting.
Stakeholders representing the interest of English Learners by:
o hosting ESL classes for parents
o by forming a township-wide Bilingual Parent Advisory Committee in partnership
with our three feeder districts — Districts 1, 3, and 6 — which included information
on students gaining the Seal of Biliteracy
o hosting special events for parents to celebrate culture during Hispanic Heritage
Month as well as during the course of the school year.
e We have partnered with The Coalition for Healthy Communities to ascertain information
and provide it to homeless and migratory students.
We perform home visits to find out if families are experiencing homelessness.
We have partnered with community organizations to provide over 700 coats for students
who may fall into any of these categories.
e We have a general education social worker dedicated to students who may fall into the
categories highlighted below.
We meet with parents and students during individual wrap-around conferences.
We meet individually and in small groups with students who are underserved.



We partnered with the library to provide literacy resources during the summer for
students who fall into the highlighted categories.

We partnered with Zion Leadership Academy to provide leadership opportunities for
students and staff.

We provide at least 3 resource fairs per year to provide parents with all of the resources
in the community.

We provide afterschool SEL programming for young ladies

We partnered with the Zion Park District and the City of Zion to provide SEL trips for
students who fall into these categories.

We held multiple special events including guest speakers to focus on underserved youth
We hosted events in partnership with community leaders geared towards African
American young men

Partnered with NewRoot to incorporate restorative practices daily through our deans’
office and through the use of a peace room to focus on underserved youth

Multiple special SEL events for students including holiday events, literacy events, and
activities

Incorporated student voice and choice for summer reading for students who fall into these
categories

Worked closely with the juvenile detention center to provide students with work so they
could complete their classes.

Livestreamed programming during the day to be able to involve parents

Hosted a Communities Alternatives Unlimited Registration Night here at the high school
so families could register with CAU

Sent social workers to complete home visits

Connected families with various resources when they are being displaced

Coordinate transportation when families are displaced to ensure a continuation of
services

Toured the juvenile detention center and work collaboratively with them when students
are transitioning back into the school system
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FY22 Credit Recovery Summer School Salaries for 14 teachers@ $46.98 -
J1c00 v|| [100v] (M) per hour (SEA Summer $40,000) ~! |{120000 (]
FY23 Credit Recovery Summer School Salaries for 14 teachers@ $47.92 -,
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APEX- Credit Recovery program for 0 and 9th Hour- $42,000 per year for =
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UMOJA and School-Connect SEL and Post-Secondary Curriculum- Program =+
|2210 v|| [300v] O for certified and classifled staff that alds in training social and emotional v | 92860 0
learning for all students A
Opening day speaker teaching staff on techniques for improving teaching.
[2210 v]| [300v] 0O Describing the need for relating to students, battles of staff and students of ()
returning from covid.
FY23 T-mobile Monthly Service for Hotspots $2800 x 12= $33,600
V| eyl | O O
Technology Supplies $600 misc needs: 32 HDMI cables$25= $800, 32 wall «
|2220 v]| [400 v| 0 mounts @ $400= $2,195, Hotspots v O
FY22= 644 Chromebocks @ $315= $202,860 L
: Technology for Sclence and Industrial wing classrcoms at ZBTHS -30 TV's @
[2220v]| [500 v] $1995= $59,850 59850 ]}
Replace fiber optic cable to better support all wireless devices
[2220 v|| |s00 v] 48783 a
Kaplan Live- Online SAT Prep Program
|2230 v| |300 V| () FY22 $264,000 (Learning Loss) 264000 (]
Shipping and installation for Rolling Chairs and Furniture
|2540 v|| |300 | () 78564 (]
|2540 v|| [400 v] o PPE/safety equipment and supplies- $1000 -160 Radlos for paraprofessionals | {]25280 Il O
to disburse congregation as well as non-contact communication @ $133=




$21,280, 12 radlo Eharging stations @ $250= $3000
Modular Classroom Furniture-230 desks at $490= $112,700; 750 rolling

[2540v]| [400v] 0 chairs at $150= $112,560 This moveable fumiture would allow studentsto | (225117 || O
socially distance themselves.
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ZB Campus touchless Faucets help limit the spread of covid 9 @ $650= i/

Moblle Furniture ranging from $520-$3,200 for Industrial Wing: $203,119;
[2540v]| [s60v] .. Science Wing $ 115,405, Admin Wing $125,000. This moveable fumiture 443524 0
would allow students/staff to socially distance themselves,

Real-Time licenses for the buses aid In contract tracing to identify students in
2550 v|| [300v| (W] direct contact 1128 license @ $600=$76,800 76800 (]

Real-Time cameras for buses ald in contract tracing to identify students In
[2s50v]| [s00 v] direct contact 128@ $724= $92,672 92672 (W]
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Have questions or need help? Contact our Call Center (217)558-3600 between 7:00am - 5:00pm CST, Monday - Friday or Click here to Contact
Us
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